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Inadequate Salary System >>P2
Main Reason for Brain Drain of Local VC/PE
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Inadequate Salary System, Main Reason for Brain Drain of Local VC/PE

Analyst with Zero2IPO Research Center

The concept of Venture Capital and Private
(referred to as "VC/PE")
has been adopted by China only for over a

Equity Investment

decade . However, this market has entered in-
to a stage of rapid development thanks to
the steady growth of national economy and
continuous improvement of the capital market.
The trend is followed by problems such as

improvement of a

sound external supervi- Institutions

sion mechanism, how 100.0%
. . 90.0%
to improve the internal
80.0%
governance mecha-
. 70.0%
nisms and salary sys- 60.0%

tems of the invest-  gggg

ment institutions  and 40.0%

Figure 2 More Base Salary for Personnel in Local VC/PE
in Previous Year?
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the intensifying competiton of human re- enhance their competi- 30.0%

sources, the substantial increase in employee tiveness has also be- 20.0%

turnover rate and some practitioners taking ad- come a hot topic of  10.0%

vantage of their occupational conveniences to all  parties. Recently, 0.0%

seek for own interests. While the industry in-  Zero2IPO Research Analyst IaneL;Trgrentlnl\\//Igﬁgggrm InVSeesr:irg:ent Prg/si,ic;ent 'ngierz::rpoer?t
siders have called for the establishment and Center , a leading Manager Manager Partner
Figure 1 Comparison of Base Salary in Local VC/PE Institutions Source: Zero2IPO Research Center \C mves
100.0% by Position VC/PE research institu tures .

90.0% tion in Greater China re-

80.0% leased a report titled In the following sections, some researches on
70.0% "Research on  Manage industry insiders’ salaries are excerpted by Ze-
60.0% ment  Mechanism  and ro2lPO  Research Center for analysis. For
28:822 Salary System of Chi more information, please refer to the full re-
30.0% nese VC/PE Institutions." port -Research on Management Mechanism and
20.0% During the  completion Salary System of Chinese VC/PE Institutions .
10.0% of the report, we con-

0.0% ! L . 1 1 ducted research on all Among the interviewed industry insiders of lo-

Analyst Junior  Investment  Senior Vice  Investment |evels of personnel work- cal institutions, 76.0% are from the limited

Investment Manager Investment President Director/
Manager

RMB 400,000=Base Salary<<RMB 750,000
B RMB 200,000=Base Salary<RMB 400,000

Manager

B Base Salary<RMB 200,000
Source: Zero2IPO Research Center

in the institutions

Partner N9
of different organizational

forms and institution na-

corporations while 24 .0% are from the limited
partnership institutions . In accordance with the
overall base salary levels of employees at all
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Figure 3 Comparison of Growth Rate of Base Salary in Local VC/PE

According to

an annual performance pay of less than RMB

Institutions in Previous Year the research re- 200,000 account for up to 66.8%, and no re-
100.0% r sults, among spondents' performance pay is more than RMB
0 L
90.0% these respon- 500,000, which is far from the level of foreign
0, =
80.0% dents working institutions .
0, 3
70.0% in the local
60.0% | s . . . L
VC/PE institu- Among the interviewed industry insiders of local
0, L
28'80;0 tions and get- VC/PE institutions, 30.8% of the respondents
=70 ting  increases believe that the unreasonable salary system is
30.0% | . . . .
20.0% in their base the main reason of employee turnover while the
10'0(; salaries, the limited vocational development is the secondary
. 0 B
0.0% \ \ \ \ \ salary increases one. The personnel leaving due to the insuffi-
. 0
. . . gradually  with cient platforms by the corporations and the
Analyst Junior  Investment  Senior Vice Investment . »
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Manager Manager Partner sitions.  Taking for a relatively low proportion .
B Growth Rate<<10% ® 10%=Growth Rate<<20% Senior  Invest-
® 20%=Growth Rate<<50% 100%=Growth Rate ment Man- After suggestions and recommendations on re-
Source: Zero2|PO Research Center agers, Vice munerations are raised, most interviewed
levels, it is not difficult to conclude that the Presidents and the Figure 4 Comparison of Performance Pay in Local VC/PE Institutions
base salaries of middle-and senior-level man- personnel  at  the by Position
agers show in incremental trends with the pro- level of Investment 100.0%
. ” 90.0% F
motion of - positions . Directors/Partners 80.0% F}
for example, the 70.0% F
70.0% of the respondents from the local insti- proportion of these 60.0% F
tutions indicated that their base salaries in- with a salary in- 28-82;0 [
. . . 0 B
creased in the past year. In accordance with crease rate of 30.0% }
the analysis based on different positions, all an- more than 10.0 20.0% }F
i i i . 10.0% |
alysts and primary investment managers involved % is apparently 0.0% . . . . |
in the research got increases in their salaries higher than that of :
; Analyst Junior Investment Senior Vice  Investment
in the past year. In contrast, nearly half of . .
P y ] - y' analysts and other Investment Manager Investment President Director/
employees at senior positons got an increase positions . In local Manager Manager Partner
of 0.0% in their base salaries in the previous VC/PE institutions RMB 350,000=Performance Pay<<RMB 500,000

year .

the personnel with

ERMB 200,000=Performance Pay<RMB 350,000
mPerformance Pay<RMB 200,000
Source: Zero2IPO Research Center
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E. staffs from the local VC/PE institutions but appearing more passive account for Figure 5 Reason for Brain Drain in Local VC/PE
Q: said that the companies would adopt 35.0% . However, 22.5% of the Institutions

a more positive attitude . The institu- respondents said that the VC/PE institu- Non-recognition
m tions welcoming and accepting the sug- tions didnt make any improvement af- of (éﬁ:ﬁjc;(reate
2 gestions account for 7.5%  while ter receiving recommendations from their Inadequate 20.5%
(@) Salary System
o those improving to a certain extent staffs . m 30.8%
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Source: Zero2IPO Research Center

Figure 6 VC/PE Institutions®” Response to Salary
Suggestions of Employees
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Accept
Suggestions
Passive to/ | 7.5%
Accept Sensitive and
35.0% Rejective

2.5%

Source: Zero2IPO Research Center
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June 24th, 2011, Zurich, Switzerland
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Boost your knowledge about China Venture Capital & Private Equity. Seize the investing opportunities in China.
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2011 China Venture Capital & Private Equity Forum @ Europe will lead you on a fantasy journey in Zurich. One day forum will cover most of the hot topics on
investment market in China. There will be more than 30 industries titans share experience with you. Investment issues and opportunities will be discussed in depth.
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Jiayuan.com Gets Listed on
NASDAQ Producing 5x Returns
for Qiming Venture Partners

May 12, 2011, PEdaily.cn, Christina Chao
Jiayuan.com, the largest online dating site in

China, was listed on NASDAQ on May 11
(US time), trading under the symbol
"DATE". Jiayuan.com issued altogether 7.1

million American Deposit Stocks (ADS). The
offering and opening price is US$11.00. At
the offering price, Jiayuan.com raised US
$78.1M through IPO, with a capitalization of
US $ 343M.

According to the prospectus, Qian Yonggiang,
Board Chairman of Jiayuan.com  holds
31.03% of stocks before the listing; CEO
Gong Haiyan holds 25.79% and JP Gan,
Director of  Shanghai  Qiming
holds 21.23% of stocks.

Managing

Venture Partners,
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This means that 77.98% of the stocks of
the Company are held by top executives and
directors of the BOD.

Qiming Venture Partners is the holder of
7.8332 million common stocks, or 5.2221
million ADS, which is equivalent to US
$57.44M on book value at the opening price
of US $11.00. After deducting US $10M
investment made previously, Qiming Venture
Partners gains US $47.44M in proceeds from
Jiayuan.com and the return on investment is
nearly five times.s=

Inner Mongolia Sets up the
First PE Guidance Fund

May 11, 2011, 21st Century Business Herald, Fan Jing
Recently, Erdos City Wealth Equity Invest
ment Guidance Fund (Guidance Fund) was
incorporated. It is the first guidance fund fo
cusing on equity investments in  Inner
Mongolia. This fund is set up as a parent
fund with several sub-funds, and currently
has established cooperation with Quintana
Group and JP Morgan Chase to establish an
energy sub-fund.

It is learned that the guidance fund is initi at-

ed and mananed hv State  Assets  Holdinn
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size and RMBG600OM as
first phase.

its objective in the

The objectives of the fund also include: Set-
ting up no less than 10 sub-funds within 2
years based on the foreign capital cooperation
and attraction with the size of RMB3B for
fund and RMB10OB for the
worth

listed

the guidance
sub-funds, to lead investments
RMB100B and foster 10
companies within 3 years.s

locally

Huaxia Yinkong Sets up A RMB5B
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